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Overview
Ongoing vendor performance tracking, backup supplier strategies, and periodic audits to keep your
supply chain resilient and cost-effective.

What's Included Success Story
The importer relied on a single Turkish supplier for critical com-
ponents and faced stockouts during strikes.

e Performance monitoring
e Risk assessment
e Backup supplier network

Result
* Relationship optimization . .
P op ACTR onboarded two backup suppliers and implemented
(© Ongoing quarterly audits, reducing stockout risk by 80%.

Why It Matters How We Deliver

A supply chain is only as strong as its weakest link. Con- Strengthen your supply chain with
tinuous monitoring and risk management prevent disrup- ongoing monitoring, backups, and
tion and ensure resilience. risk mitigation.
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Details

INTRODUCTION

Securing a supplier is just the beginning — keeping that relationship reliable and cost-effective over
time is where long-term success is built. At ACTR, we help you manage performance, mitigate risks, and
maintain a resilient supply chain that can withstand disruptions.

WHY IT MATTERS

A supply chain is only as strong as its weakest link. Relying too heavily on one vendor, overlooking
performance issues, or failing to plan for disruptions can quickly lead to stockouts, higher costs, and
damaged customer trust. Proactive relationship and risk management prevents crises and builds stability
into your operations.

OUR APPROACH

We provide structured, ongoing supplier oversight to balance reliability with flexibility:

» Performance Monitoring — Track quality, lead times, and compliance with clear KPlIs.

« Risk Assessment - Identify vulnerabilities such as financial instability, geopolitical risks, or capacity
constraints.

» Backup Supplier Network — Build alternative options in advance to avoid costly downtime.

« Relationship Optimization - Facilitate open communication and mutually beneficial agreements to
strengthen long-term collaboration.

WHAT SETS US APART

« Proactive Safeguards — We don't wait for disruptions — we anticipate and plan around them.

» Balanced Strategy — Protects against both over-dependence and unnecessary supplier churn.

» On-the-ground Visibility — Periodic audits and local presence ensure accurate insights beyond
spreadsheets.

« Client-first Representation — We act solely in your interests, aligning supplier performance with your
business goals.

EXPECTED OUTCOMES
With AC-TR's supplier management support, you can expect:
» Reduced risk of supply disruptions and stockouts
« Transparent, data-driven performance insights
« Stronger supplier partnerships built on accountability
« A resilient supply chain that adapts to challenges

TIMELINE
Ongoing, with quarterly or semi-annual reviews depending on your supply chain needs.
WHAT'S INCLUDED
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 Performance monitoring
» Risk assessment

e Backup supplier network
« Relationship optimization

WHY PARTNER WITH ACTR

Supplier relationships need more than contracts — they need continuous attention and proactive risk
planning. With ACTR as your partner, you gain resilience, stability, and the confidence that your supply
chain can deliver, no matter the challenge.



