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SOURCING SIMPLIFIED

Sampling & Prototyping Management

Overview

We coordinate samples, iterate with factories, and align technical specs to reduce surprises in mass
production. Clear timelines, feedback loops, and ready-to-produce documentation.

What's Included Success Story

« Sample coordination A British homeware brand needed multiple iterations of ceramic

. Spec alignment tableware before locking designs.

e [teration management

Result
e Production documentation . .. .
ACTR managed 3 sample rounds in 5 weeks, achieving final
(© 3-6 weeks approval in time for the brand’s launch at a major UK retailer.

Why It Matters How We Deliver

Early samples are your safety net before mass produc- Coordinate and refine product sam-
tion. Without proper coordination, small misalignments in ples to align specs and avoid pro-
specs can snowball into expensive recalls or unusable duction surprises.

inventory.
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Details

Introduction

Every great product starts with a prototype — but without structured sampling, small missteps in specs
or communication can become expensive failures in mass production. At ACTR, we make the sampling
stage fast, reliable, and transparent. Our role is to turn early concepts into production-ready models you
can confidently scale.
WHY IT MATTERS
A sampleisn't just a preview —it's the safeguard for your entire launch. Colors, textures, dimensions, and
performance all need to align with expectations before production ramps up. When this stage is rushed
or poorly managed, the result is often unusable stock, delayed launches, or frustrated customers. Proper
sampling ensures you only move forward when the product is right.
OUR APPROACH
We streamline the process end-to-end:
« Clear Specs First — We help define the exact technical requirements, materials, and compliance
standards.
« Factory Alignment — Suppliers are briefed properly, so every sample round builds toward the right
target.
« Ilteration Management — Each version is tracked, reviewed, and refined with structured feedback
loops.
« Final Approval Pack — Once the “golden sample” is achieved, we prepare the documentation that
locks quality for mass production.

What sets us apart?

« Precision & Clarity — No vague emails; every iteration is documented with measurable feedback.
» Speed with Discipline — We shorten cycles while ensuring no critical detail is overlooked.
 Objective Partnership — We represent your interests only, not the factories’.

« Future-Proofing — Beyond samples, you gain a roadmap for smooth scaling into production.

Expected Outcomes
By the end of the process, you'll have:
« A fully approved “golden sample” ready for production
» Reduced risk of defects or recalls after launch
 Transparent documentation covering materials, finishes, and quality checks
» Confidence to move into mass production without surprises

Timeline
Typically 3-6 weeks depending on product complexity and number of iterations.
WHAT'S INCLUDED

e Sample coordination

» Spec alignment
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« Iteration tracking and management
» Production-ready documentation

Why partner with ACTR?

Prototypes are where vision meets reality. With ACTR managing the process, you gain control, clarity,
and speed — ensuring your product makes the leap from idea to production smoothly and without costly
surprises.



