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SOURCING SIMPLIFIED

Logistics, Customs & Export Support

Overview

We coordinate with forwarders, prepare export docs, and manage Incoterms so your goods move
smoothly from Turkish factories to your warehouse.

What's Included Success Story

« Freight coordination A distributor needed urgent delivery of apparel to Milan for a

e Export documentation fashion week event.

e Customs clearance

Result
o Delivery trackin . . . .
y g AC-TR arranged expedited air freight with full customs clear-
@© 1-3 weeks ance in under 10 days, enabling the brand to showcase on
time.

Why It Matters How We Deliver

Delays at customs or mismanaged Incoterms can disrupt Streamline freight, export documen-
supply chains and incur unexpected costs. Proactive lo- tation, and Incoterms for smooth
gistics support keeps goods moving smoothly. global deliveries.
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Details

INTRODUCTION

Getting production right is only half the journey — your goods still need to move across borders, through
customs, and into your warehouse without disruption. At AC-TR, we manage the complex logistics steps
between Turkish factories and your destination, so you avoid costly delays and hidden charges.

WHY IT MATTERS
Even the best production run can be undone by poor logistics planning. Misaligned Incoterms, incom-
plete export documents, or overlooked customs procedures can cause stalled shipments, unexpected
duties, or missed deadlines. Proactive logistics support ensures your supply chain flows seamlessly from
factory floor to final delivery.
OUR APPROACH
We coordinate the full export process with clarity and accountability:
» Freight Coordination — Work with trusted forwarders to book sea, air, or road transport at competitive
rates.
» Export Documentation — Prepare compliant invoices, packing lists, certificates of origin, and other
required paperwork.
» Customs Clearance — Navigate Turkish and destination-country customs with accuracy to prevent
costly holds.
« Delivery Tracking — Monitor movement from dispatch to arrival, with updates at every stage.

WHAT SETS US APART

» On-the-ground presence — Direct coordination with factories and forwarders in Turkey.

e Full Incoterms expertise — From EXW to DDP, we ensure terms are applied correctly and protect your
position.

« Proactive problem-solving — We anticipate bottlenecks, resolve issues quickly, and keep your
delivery on schedule.

» Flexible delivery modes — Whether urgent air freight or cost-efficient sea freight, we adapt to your
priorities.

EXPECTED OUTCOMES
With AC-TR managing logistics, you can expect:
» Smooth customs clearance and reduced risk of shipment delays
» Predictable costs with no hidden surprises
 Timely delivery that aligns with launch schedules and customer commitments

» End-to-end visibility over your shipments

TIMELINE

Most logistics setups are coordinated within 1-3 weeks, depending on destination, mode of transport,
and customs complexity.
WHAT'S INCLUDED

» Freight coordination
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» Export documentation
e Customs clearance
« Delivery tracking

WHY PARTNER WITH AC-TR

Shipping across borders doesn't have to be stressful. With AC-TR as your logistics partner, you gain
clarity, reliability, and confidence that your products will move smoothly from Turkey to wherever your
market is.



