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Factory Audit (On-Site)

Overview

Physical verification of your supplier’s existence, production capacity, and machinery. We act as your
eyes on the ground in Turkiye to validate reality before you transfer any funds.

What's Included Success Story
« Physical Site Verification A UK buyer was about to transfer €45,000 for packaging ma-
« Machinery & Stock Inspection chinery to a supplier found on Alibaba who claimed to be a "large
. . . manufacturer."
e Production Capacity Analysis
e License & Legal Document Re-
view Result
Our audit revealed the "factory" was merely a 50m? show-
@ 48 - 72 Hours per factory room with no production line. We prevented a total capital

loss and directed the client to a verified manufacturer.

Why It Matters How We Deliver

In an era of Al and digital noise, a website proves nothing. Boots-on-the-ground inspection
You need physical proof to ensure the factory is real and with real-time video evidence.
capable of delivering your order.
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Details

Why Factory Audit Matters?
In global trade, digital presence can be deceptive. A supplier with a professional website may turn out
to be a "ghost company," a small trader posing as a factory, or a facility with broken machinery. Without
physical verification, you risk falling victim to sophisticated "Deepfake" fraud or engaging with a partner
who cannot technically meet your demands. At ACTR, we don't trust digital data; we verify physical
reality.
Our Approach
Our audits are strictly on-site and physical. We strip away the marketing layers to reveal the operational
truth using a 4-point framework:
« Physical Existence - Is the factory actually at the address? Is the signage real? Is the facility active?
e Machinery Park — Are the machines running? Do they match the asset list? What is the maintenance
status?
« Stock Levels - Is there raw material in the warehouse? Is there finished inventory to prove active
trade?
» Workforce Verification — Are real workers present on the production line, or is the facility a "ghost
town"?

What sets ACTR Apart?

e The "Anti-Fraud" Mindset — We don't just check quality; we actively look for signs of deception and
misrepresentation.

» Engineering Background — As Mechanical Engineers, we understand production lines better than
standard sourcing agents.

» Bursa-Based Speed — Located in the industrial heart of Turkiye, we can deploy to major zones within
hours.

» Zero Conflicts of Interest — We represent your interests only. We never take commissions from
factories.

Outcomes You can Expect
By the end of an audit, you'll have:
* A "Go / No-Go" recommendation based on physical proof.
« Unfiltered photos and videos from the factory floor.
« Verified production capacity data vs. claimed capacity.
o Immediate risk alert if any fraud is detected.

Validation is not just about avoiding loss; it is about building a supply chain based on truth, not hope.

Why Partner with ACTR?

Every remote transaction carries a "blind spot." ACTR removes this blindness. We serve as your physical
firewall in TUrkiye against digital deception. With our combination of engineering discipline and local
presence, you ensure that the supplier you found online is a solid reality on the ground.

Your Technical Eye in Turkiye.



