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Factory Audit & Compliance Checks
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Overview

On-site or remote audits covering capacity, quality systems, certifications, and ethical standards. You
receive a structured report with red flags, recommendations, and go/no-go decisions.

What's Included Success Story

« Facility inspection A UK automotive company needed IATF 16949 compliant sup-

. Certification review pliers for critical safety components.

e Compliance assessment

Result
e Detailed audit report o o . .
P "Our audits identified 2 fully compliant suppliers and helped
(© 1-2 weeks per factory 3 others achieve certification, expanding their supplier base
by 150%.

Why It Matters How We Deliver

Factory audits are essential for risk mitigation and quality Explore on-site or remote audits that
assurance. Without proper due diligence, you risk pro- ensure capacity, quality, and certifi-
duction delays, quality issues, and compliance violations cation alignment.

that can cost far more than the audit investment.
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Details

Why Factory Audits Matter

In global supply chains, trust cannot be assumed - it must be verified. A factory that looks reliable
on paper may still face hidden issues: outdated machinery, inconsistent quality systems, unverified
certifications, or poor working conditions.

Without thorough audits, companies risk late shipments, compliance failures, or reputational damage
that can derail entire projects.

At AC-TR, we make sure your suppliers are not just saying the right things, but proving them.

Our Approach

Our audits go beyond a quick checklist. Each assessment combines **on-site or remote inspections**
with a structured framework that evaluates:

- Capacity — Can the factory realistically handle your volumes and timelines?

- Quality systems — Are there robust processes, documentation, and traceability in place?

- Certifications — From ISO 9001 to IATF 16949, we validate certificates and test alignment with
international standards.

- Ethical standards — Working conditions, health & safety, and environmental compliance are checked
to safeguard your brand.

You receive a comprehensive audit report highlighting red flags, strengths, and actionable recommenda-
tions. This gives you the confidence to make go/no-go decisions based on evidence, not assumptions.

What sets AC-TR Apart?

- Local expertise with global standards — Our team in Turkey understands both factory realities and
European/US compliance expectations.

- Flexible audits — On-site inspections for critical suppliers or remote video audits when speed and cost
matter most.

- Improvement focus — We don't just point out problems. We provide guidance that helps factories
upgrade and qualify.

- Zero conflicts of interest — We represent your interests only, not the factories’.

Outcomes You can Expect

By the end of an audit, you'll have:

- A clear, structured report within 3-5 business days

- Verified certifications and compliance documentation

- Practical recommendations for quality and process improvement
- Go/no-go guidance for your sourcing or production decisions
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Audits are not just about risk elimination; they are about creating a foundation for reliable, scalable
supply chains.

Why Partner with AC-TR?

Every sourcing decision involves risk. AC-TR helps you minimize it with evidence-based audits that
ensure suppliers can truly deliver on their promises. With our combination of local presence and
international standards, you can make confident, defensible supplier choices.

Your production deserves more than trust - it deserves proof.



